OneBarb Agenda Minutes

9/22/25

Agenda:
e Introduction of officers

New Corporation:
o We have been working with the lawyers since the beginning of August to establish a new
corporation.
We have a bank account.
In the process of applying for non-profit status. Working with the state and it can take up to a
year.
m This will be submitted to the state shortly.

Finances:
o 3 pockets of income:
m  Memberships, Fundraiser and Sponsorships
o Financial Report Attached
m  $25,035.74 account balance

Athletic Update:
o Thank you to all people who have helped get this back up and running
o Hit the ground running for all the sports, including girls flag football

Way to Get Involved:

o Different Ways:

m  Memberships
Premier Night - Fall
FNBO - Football and Basketball
Sponsorship
Golf Outing
Tech/Marketing
Scholarships
m Spirit Wear/Yard Signs

o Concern about filling out the QR code and not getting on emails

e Issues/Questions:
o What are the goals?
m Mission/Goals:
e Enhance/supplement materials for high school and middle school sports teams.
o Consider this non-essential items the things this organizations supports
e Financial Goals: the lawyer recommended a percentage of money to be spent
down. We will establish a goal.
m  Who do we support?
e Middle school and High School

o What is the process for people accessing the money once we have it?
m Old Process:
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Request was 1 year ahead of time in order to get materials in time
There was a form for coaches to fill out
o The requests would come to the committee to vote on them
o Coaches need to get quotes
e What are the decision rules to make sure it's equitable for different
sports/activities?
o Possibly create guidelines for requests - similar to a grant opportunity etc.

Where is/does the money go?

Loans/annuity
e The “old” money came to Peter with a list of what sport/activity got a determined
amount by the old board.
o We need to link the sheet Peter has for a reference of who has received
what from this
e Scoreboard loans were paid off - this was paid off outside of the Barb Boosters
e Annuity- Peter thinks the annuity was put into the big pot (Ron Bemis?)

Communication/Square

Need a website
Blasting with social media, parent square, emails, word of mouth

Sponsorship:

We are waiting for the prices and polished materials to send to businesses
We are hoping to get the 501¢3 number for this as well
Danielle is heading this up with Peter

Concessions

The old board had a very hard time getting people to volunteer to work every game

Peter’s office decided to take it on and the people who work it get 60-70% of what is

made. Peter uses the other part to pay for the food/concessions

Concern that the money from concessions was the biggest money flow a while back

The teams like to work them in order to get money back in them

It sounds like this is working well for right now

The food trucks provide a percentage back to the schools when they come for the night
e The trucks don’t have a fee to come

Michael Francoviac is being paid to order food and run it. That is being paid from Peter.

Dig Pink - Volleyball

Trying to propose a Dig Pink theme through the whole school
Volleyball - Oct. 21

e Spirit week, communication to the students and community
Connect with Donna and Peter about what can be done
Not a OneBarb thing- but a good partnership with the school

Lifetime Memberships

If people come to us letting us know they have purchased a lifetime membership
Peter will print a card for those who are telling us they did it
There might be a list on the flyer from the previous nights
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To Do:

Bingo Nights
Meeting Location
BarbCast- do they work with us, are they involved?

[J Guidelines/form for requesting funding from coaches - Team in Oct (Eric)
[J Draft a mission to bring back to the next meeting (Eric) - 1 sentence
Braftefinanciatgoab—5100K

[J Ask about the annuity (Peter)

[J Spreadsheet about what sports/activities got from the old board (Peter)
[J Send out emails to get committees set up for ways to help: (Emily)
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Sponsorships - Danielle and Emily (5 person team)
Memberships - Nicole (5 person team)

Bingo Night - Waiting until next year (5 person team)
Golf Outing - Emily (5 person team)

Spirit Wear - Chenelle (5 person team)

FNBO Basketball Volunteers - Emily (5 person team)

[J Emailing head coaches to get volunteers to come to the next meeting (Nicole)



